
 

 

 

Course Number & Name  MB 505 – Knowledge-Based Decision Making 

 

Required Text(s)   

 

For required textbooks for this course, please visit our online bookstore at 
http://www.shop-edmap.biz/stj/ 
 

Course Objectives   

 

Upon completion of the course, you should be able to do the following: 
 
1. Formulate a decision-making process that will improve your  

leadership effectiveness. 
 
2. Effectively plan for the collection of meaningful data/information. 
 
3. Think statistically and apply the theory of variation in developing knowledge. 
 
4. Avoid the common pitfalls and traps in choosing among alternatives. 
 
5. Formulate and evaluate a personal ethical decision-making framework. 
 
6. Use the power of a group in making a sound decision. 
 
7. Continually improve your decision-making. 
_____________________________________________________________________ 

 

 
What you can expect from this course (volume of work)  
 

  

 

 

Grading Breakdown 
 

Class Participation .......................................................................................... 40% 
Critical Analysis: Essays & Cases................................................................... 60% 
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